
With over 90,000 employees providing services in passenger 
operations, freight transport, and aeronautical maintenance Air 
France-KLM is one of the largest transport companies in the world. In 
this competitive industry Air France has recognized that its continued 
success hinges on finding and hiring the most talented employees. 
To ensure it is able to hire great candidates Air France has taken a 
proactive and collaborative approach to recruiting, and needed a tool 
that could support these efforts. That tool is Hello Talent.

One of Air France’s primary objectives is to accelerate the recruitment 
process to ensure highly-skilled, hard-to-find candidates are continuously 
in the hiring pipeline. In order to accomplish this objective Air France has 
begun to focus on sourcing – proactively searching for ideal candidates 
rather than waiting for them to apply. Previously Air France relied on 
spreadsheets to organize the candidates it sourced. Unfortunately, this 
made it difficult to keep information up to date, and collaboration was a 
constant challenge. “Our goal was to put an end to the use of spreadsheets 
to manage talent pools for future hires,” says Aude Cécile, Talent Sourcer 
at Air France.

ORGANISE TOP TALENT

Air France faced a major challenge in organizing all of its candidate 
data in one place to ensure it could successfully manage its sourcing 
processes. By using Hello Talent’s API to integrate Hello Talent with 
their ATS, Talentsoft Recruiting, they were able to create a database 
of sourced candidate profiles, organize them, and build hiring pipelines 
capable of meeting hiring requirements as they arose. 

AIR FRANCE  IN SHORT

1 group : AIR France – KLM

2 companies : Air France  
and KLM

3 activities : passenger 
operations, freight 
transport, and aeronautical 
maintenance 

• Revenue 26.1 billion EUR

• Number of employees: 
more than 90,000

• 80 million passengers per 
year

• 1.5 tons of freight 
transported

• More than 1,500 
aircraft handled and 20 
companies in repair and 
maintenance

• 179 destinations

corporate.airfrance.com

COLLABORATIVE RECRUITMENT
TAKES FLIGHT WITH AIR FRANCE  

CASE STUDY

http://corporate.airfrance.com 
https://www.hellotalent.com/


• Scope: set up a proactive talent management 
solution

• Challenge: provide the company with support 
throughout its digital transformation;

• Goal: Facilitate the scouting of rare profiles

• Involvement of all employees in the recruitment 
process

• Creation of shared or private talent pools

• Profiles centralised in one single database, 
easily accessible, offering a 360° view of 
candidates

First objective: roll out a long-term recruitment strategy with the help of 
a an ATS connected to Talentsoft Recruiting in order to store sourced 
profiles in the database and anticipate future requirements. “The idea 
was to integrate the profiles we’ve found on several networks (forums, our 
connections with schools, etc.) and make use of them when the opportunity 
presents itself. Today, we can even upload and save hard-copy CVs that 
have been collecting dust in the bottom drawer.” 

Second objective: not leave recruitment only to HR Each employee has 
their own networks, CV databases, Excel spreadsheets, etc. In other 
words, a huge amount of dispersed data. It became clear that we needed 
to compile all these elements and store them in one single place to 
maximise their sharing and facilitate in-house collaborative work. All this 
without losing any data! “The Hello Talent teams were able to integrate the 
Excel content we wanted to include in the solution without the losing any 
data.” Another advantage: employees can also refer potential candidates 
via an integrated application form. 

 
MANAGE TALENT POOLS

Much of the work at Air France requires unique skillsets, which means that 
filling a new position or replacing a departed employee isn’t something 
that can always be done easily. Many jobs, Cécile says, “require specific 
competencies, (such as developing) an effective algorithm to better manage 
(flight) schedules and related risks.” When new vacancies for these essential, 
highly demanding jobs emerge it is imperative that Air France be able to 
fill them as quickly as possible in order to ensure business continuity. 
“Thanks to the talent pools in Hello Talent, we have quick and easy access to 
profiles that are deemed capable of rising up to the challenges of the job(s).”

Hello Talent allows users to create multiple talent pools, or lists of 
candidates, based on job descriptions, unique skillsets, team composition, 
and more. The pools Air France has created have allowed all teams to 
access multiple, qualified, and relevant profiles in a single click. Talent 
pools in Hello Talent are continuously updated with the newest, best 
potential candidates that have been sourced and 80% of all profiles 
submitted to hiring managers via Hello Talent are approved. This high level 
of accuracy ensures that Air France is able to more quickly fill vacancies 
with candidates who are properly qualified.
 

Hello Talent in three words : 

Intuitive – Proactive – Collaborative

“With Hello Talent, we are 
able to be more proactive 
in our recruitment style 
and save time, as the tool 
makes it easy for us to find, 
organise, and hire top talent. 
Furthermore, we really love 
working with the Hello Talent 
teams.” 

Aude Cécile, 
Talent Sourcer - Air France 

THE PROJECT IN SHORT

KEY  FIGURES

• Hello Talent users: ten or 
so in June 2016

• 400 profiles saved

• 5 talent pools managed

• 80% manager satisfaction 
rate regarding the quality 
of integrated profiles

https://www.hellotalent.com/
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JOB FAIRS

In addition to using Hello Talent to support its sourcing efforts Air 
France has also used Hello Talent to manage and screen candidates 
at job fairs. In the past they had to manage large stacks of CV’s they’d 
received. This was often a slow process that carried the risk of losing or 
confusing information. However, using Hello Talent’s application form 
they’ve created a simple website that candidates at job fairs can visit 
after speaking with a recruiter. After filling in just a few lines they are 
able to upload their CV to talent pools, which recruiters can then quickly 
review and curate based on candidate fit. 

“The entire process is noticeably quick and easy for candidates. It really 
saves us a lot of time (as well) because we don’t need to deal with uploading 
CVs into the database ourselves. We’ve also created filters using keywords 
to easily find the profiles we’re looking for.”
 
ATS INTEGRATION AND USER ADOPTION

One of the major advantages that comes with using Hello Talent is its 
ability to integrate with ATS systems. By connecting Hello Talent with 
Talentsoft Recruiting, Air France is able to move candidate details, 
when necessary, directly from their talent pools to their more traditional 
recruiting process.

Hello Talent has been built to be intuitive and easy to use. After Cécile and 
her team showed Hello Talent to managers at Air France, “they realized 
the amount of time Hello Talent saves and how easy it is to use compared 
to working with clunky spreadsheets. They especially appreciated the fact 
that all of the information is found in one place. They adopted the tool right 
away!”

ABOUT HELLO TALENT 

Developed by Talentsoft, Hello 
Talent is a SAAS application built 
to make sourcing easy. Sourcers 
and recruiters at companies of 
all shapes and sizes can source 
candidates from any website or 
social network in just one click, 
aggregate and organize their 
information, and share it with fellow 
recruiters and hiring managers. 
With Hello Talent companies can 
engage in proactive recruiting to 
find and hire the exact candidates 
they need.

Hello Talent Application

Tel : +33 (0)1 41 86 05 60 
contact@hellotalent.com

WWW.HELLOTALENT.COM

CONTACT US 

MORE INFORMATION      @hellotalentapp

mailto:contact@hellotalent.com
http://www.hellotalent.com
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